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MAIN IDEA

Why is it that some professional sports teams

manage to perform at championship-winning levels

year after year while most others do not?

When Microsoft asked this question, that set off a

six-year study to try and decipher the code. After

more than 100 interviews with the people behind

the most consistently successful teams and

organizations in the United States, it was shown the

key is to maintain a culture of greatness.

Specifically, maintaining that culture comes down

to four essential pillars whichset a great team apart:

Pillar #1: T – Targeting purpose

Great teams connect everyone to a greater

purpose. Everyone understands who they

ultimately serve and why that matters.

Pillar #2: E – Effective management

Great teams are able to think creatively and

execute well so they can react to developments.

Pillar #3: A – Activating efficiency

Great teams have members who are not only

highly skilled individuals but who also know how

to work with others for maximum impact.

Pillar #4: M – Mutual direction

There is a strong sense of trust and shared

responsibility which unites and motivates

all the members of great teams.

There are 16 defining characteristics all great
teams share which can and should be worked on.
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Characteristic #1 – Great teams understand "why"

Pillar #2: E– Effective management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 3 - 4

Characteristic #2 – Great teams have great leaders

Characteristic #3 – Great teams allow their culture to shape recruiting

Characteristic #4 – Great teams create depth in every position

Characteristic #5 – Great teams always have a road map

Characteristic #6 – Great teams promote a sense of camaraderie

Pillar #3: A – Activating efficiency . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 5 - 6

Characteristic #7 – Great teams find a way to manage friction

Characteristic #8 – Great teams build mentors

Characteristic #9 – Great teams adjust to leader transitions

Characteristic #10 – Great teams embrace change

Characteristic #11 – Great teams run frequent huddles

Pillar #4: M – Mutual direction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 7 - 8

Characteristic #12 – Great teams use scouting to improve

Characteristic #13 – Great teams learn how to uncover hidden value

Characteristic #14 – Great teams win in critical situations

Characteristic #15 – Great teams speak their own language

Characteristic #16 – Great teams avoid hubris and stay humble
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