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Your Profits in Any Market

MARK THOMPSON and BRIAN TRACY

MARK THOMPSON is an executive leadership coach and investor. He is chairman of Executive Powertools
LLC and is on the board of directors of Peter Drucker's Leader-to-Leader Institute. Mr. Thompson is a
graduate of Stanford University, Golden Gate University and San Jose State University and is a visiting
scholar at Stanford University and World Economic Forum, Davos. He is the author of Success Builtto Last.

BRIAN TRACY is a best selling author and professional speaker. He is chairman and CEO of training
company Brian Tracy International. He is the author of more than 45 books and it is estimated Mr. Tracy
speaks to more than 4 million people every year. Mr. Tracy has consulted with in excess of 1,000 different
companies throughout his career. Prior to founding Brian Tracy International, he was chief operating officer of
a $265 million development company.

The Web site for this book is at www.NowBuildaGreatBusiness.com.
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SUMMARIES.COM is a concentrated business information service. Every week, subscribers are e-mailed a
concise summary of a different business book. Each summary is about 8 pages long and contains the
stripped-down essential ideas from the entire book in a time-saving format. By investing less than one hour
per week in these summaries, subscribers gain a working knowledge of the top business titles. Subscriptions
are available on a monthly or yearly basis. Further information is available at www.summaries.com.
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MAIN IDEA

Now is the perfect time to be building a great business which rises to the top of your industry. Why? Because companies which are
forged in the crucible of upheaval , intense competition and economic turbulence always turn out stronger and more robust than those
which come to prominence when the going is good. If you can thrive and make your way to the top of your field today, you’ll be strong
enough to withstand the inevitable economic shocks which the future will bring.

To build a great business, there are seven things you have to do and seven vital questions you need to have the answers to. To build a
great business, focus on these seven keys to business greatness. They collectively provide an excellent conceptual framework for
what you aspire to achieve. You'll know when you get these seven keys right because people inside and outside your company will
say, “This is a great business!”

“The time for theory is over. The time for action is now. We are in the midst of business turbulence and turmoil greater than we’ve ever

seen before. Economic storms end, as they always do, but we will never go back to the old ways of doing business. Today,

competition is fiercer and more determined than ever. The challenges are greater and more demanding. The only way to survive and

thrive will be to build a great business that can withstand the economic shocks of any market and rise to the top of its industry.”
— Mark Thompson and Brian Tracy

“Regardless of short-term economic fluctuations, we are living in the very best time in all of human history. There are more
opportunities and possibilities for more people to achieve more of their goals in the years ahead than have ever existed before. Your
goal should be to be one of those people. Success in life is more a result of the law of probabilities than of the law of attraction or plain
luck. The more actions you take in the direction of your goals, the greater the probability that you will achieve that goal.”

— Mark Thompson and Brian Tracy

The Seven Keys to Business Greatness — and the Questions You Must Answer

.. What results are expected of us — and what

do our people need to deliver those results? Become a great leader

What is our plan for increasing sales and

profits — and is there a better way? DOV EVGEET I (P

How do we attract great people and Build a great team
then keep them by inspiring them?
What it takes to :

build a great ... What are we great at building and what

. . : . Offer a great product / service
business today? : attributes will attract more ideal customers?

.. What is our competitive advantage and how Design and execute great marketing
do we convey that to potential customers?
What must customers be convinced of so

Perfect a great sales process
they buy from us rather than someone else?

What do we provide customers so much

' X Deliver a great customer experience
of they buy again eagerly and happily?
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for

aspiring entrepreneurs, managers, and consultants.
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