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MAIN IDEA

None of the glamor stuff the marketing gurus rave
about today — like growth hacking, chatbots,
content marketing, video marketing, visual search
and so on — works until you get your positioning
right. You still need to have good positioning as a
starting point for effective marketing.

Positioning

Positioning is defined as "the act of deliberately
defining how you are the best at something that a
defined market cares a lot about". Get your
positioning right and the rest of your marketing will
flow. Get your positioning wrong and the
effectiveness of everything else you do in
marketing will diminish.

Even a world-class product will fail if it is positioned
poorly or incorrectly. Before you try anything else,
position yourself strongly and provide the right
context for your offerings.

“How do you beat Bobby Fischer? You play him at
any game but chess."
— Warren Buffett

"Great positioning supercharges all of your
marketing and sales efforts. Strong positioning
feels like we’re cheating. It lets us draft along with
the forces of the markets we operate in, making
everything we do in marketing and sales easier. No
matter what direction we face, the wind is blowing at
our back."
— April Dunford

What exactly is positioning? . . . . . . .. ... Lo

Positioning is the art of giving people context about your product and how it can benefit
them. Context enables people to figure out what's important — sort of like the opening
scenes in a move. The majority of products on the market today are exceptional only
when you view and understand them within the right frame of reference. Positioning
provides exactly that.

How to position yourself advantageously in10steps. . . . . . . ... . ... ..
To develop your own positioning statement, work through this sequential process:

Understand your happiest customers

N

Assemble a positioning team
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Align your vocabulary and jettison baggage
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List your genuine competitive alternatives
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Isolate your unique features and attributes
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Map attributes to values "themes"
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Identify who cares a lot
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Find a good market frame of reference
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Layer on a trend (Maybe)
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Capture your positioning and share

Putting positioning intoplay. . . . . . . ... ... oo

Once you've decided on positioning, it's time to implement your positioning. This is
generally a two-step process where you first craft a "sales story" which embodies your
positioning and then create messaging which reflects your new positioning. The ultimate
aim is to position yourself in a market that makes your strengths obvious to your best-fit
customers. That's the ultimate positioning payoff.
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for
aspiring entrepreneurs, managers, and consultants.
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