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MAIN IDEA

In 2014, PwC carried out a study which showed
hiring the wrong CEO costs shareholders more
than $112 billion in lost market value every year.
With that in mind, the question can be asked: "What
makes a great CEO and is there a viable road map
to become one?"

To answer that question, 17,000 leadership
assessments were carried out and analyzed to
ultimately come up the "CEO Genome" – the four
behaviors which can be shown to be statistically
associated with success as a CEO.

So what's the road map to becoming a great CEO?
It really has just three steps:

"Becoming a CEO isn’t necessarily about

background or good fortune. I t ’s about

performance, about behaviors that most of us can

master with hard work, close attention, and good

techniques. Even the most impressive CEOs often

didn’t start out knowing they were destined for

greatness. Nor did most feel driven to pursue the

corner office until later in their career. At some point

along the way, though, they had their “I can do it”

moment. We hope this book will be the “I can do it”

moment for you in pursuing your professional

dreams."

– Elena Botelho and Kim Powell

Step #1 – Get strong – Master the CEO genome behaviors . . . . . . . . . . . . . . . . . . . . Pages 2 - 4

The four key behaviors whichenable a person to act and lead like a successful CEO are:

Notably none of these are inborn traits but are all behaviors and habits which are shaped
by experience and which can be developed. Work at mastering these CEO behaviors.

Step #2 – Get to the top – Win your dream job . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 5 - 6

While there are lots of potential paths to the top, there are three patterns of success which
most often show up in the routes CEOs take to the top. These are:

Never lose sight of the fact getting appointed CEO is a process which is full of emotion
and biases. Anticipate and safely navigate all the land mines.

Step #3 – Get results – Navigate the challenges of the role . . . . . . . . . . . . . . . . . . . . Pages 7 - 8

The first two years are make-or-break for a new CEO. Once you've got to the top, you
have to navigate the challenges which surround you. Specifically:
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The CEO

Behaviors

Decisiveness

Engaging for Impact

Relentless Reliability

Adapting Boldly

Get strong1

Get to the top2

3 Get results

Get results3

2 Get to the top

1 Get strong

1 Decisiveness

Engage for impact2

4 Adapt boldly

Relentless reliability3
1 Get strong

1 Use career catapults

Stand out2

Be able to close the deal3

2 Get to the top

1 Watch for 5 hidden hazards

Get the right team in place2

Learn how to work the board3

3 Get results
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