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MAIN IDEA

Even in a digital business era, there's something
incredibly fun about building a physical product
people will actually buy. Make something worth
making.

The roadmap to having a great career building
things worth making is simple to describe, difficult to
achieve:

"The world is full of mediocre, middle-of-the-road
companies creating mediocre, middle-of-the-road
crap, but I’ve spent my entire life chasing after the
products and people that strive for excellence. I’ve
been incredibly lucky to learn from the best—from
bold, passionate people who made a dent in the
world. I believe everyone should have that chance."

– Tony Fadell

1. Build Yourself First . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 2

Early in your career, or just out of college, focus on trying to get a job where you have the
opportunity to make an impact. Be prepared to try and fail, and ultimately learn by doing.

2. Build Your Career . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 3

Learn all you can about managing people, but at some point you'll have to decide whether
to keep collecting a paycheck, or start your own venture. It's alwaysa difficult decision, but
prepare to make the jump. D-day will come.

3. Build Your Product . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 4

Once you start calling the shots, the pressure is intense, grinding, and never-ending.
Focus on building something people will actually buy. It sounds simple, but in reality it's
harder than it looks.

4. Build Your Business . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 5

You go into business to solve a problem worth solving. Figure out a way to get into your
customer's minds first, and then do it for real. Keep what you do dead simple. Start with
one great product, and then figure out how to sell it.

5. Build Your Team. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 6 - 7

Growing your team is just as important as building the right product. Learn how to figure
out who you need, how to hire them, and build team processes that utilize their skills.
You're going to need team members who specialize in design, marketing, product
management, sales, and legal at a minimum.

6. Build More as CEO . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 7 - 8

Being CEO is less about what you make, and more who you're making it with. Learn how
to get good at people problems and communications. That's pretty much all you'll do as
CEO. It's an extremely weird job being CEO.
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