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MAIN IDEA

The best way to use crowdfunding – raising money
from a large group of people – is to use it as an
integral part of your product launch strategy. Get
your future customers involved in funding,
developing, and buying your initial product and they
will keep buying your future products as well.

Pure and simple, a successful crowdfunding
campaign positions your company to pull off much
bigger deals in the future. The optimum framework
for success in crowdfunding is:

In Phase 1 – Test – you validate product demand
before your crowdfunding campaign is even
designed, and determine your ideal product
positioning and audience targeting. You test
product ideas quickly, cheaply, and accurately
using data rather than guesses.

Phase 2 – Launch – is where you pre-sell and build
a large community of buyers who want to buy your
product before you launch. You then aim to hit your
crowdfunding target within 24 hours of launching
your campaign so you rise to the top of the rankings
and get free traffic. You then keep building
momentum through upsells and more.

Phase 3 – Scale – is where you take your
crowdfunding success and use that to drive sales to
your ecommerce website. In this phase, you also
start to work on your next-generation or add-on
product for your next crowdfunding campaign.

The whole point is not to look at crowdfunding as
the end-game or even as a one-time campaign,
after which you live happily ever after. Instead, use
crowdfunding to raise your company to the next
level, and as a tool to build a highly successful and
relatable brand.

Phase 1 - Test . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 2 - 4

The reality is 63.4% of all crowdfunding campaigns fail. Why? The product offered in the
crowdfunding campaign is not positioned properly. This is why Phase 1 is all about
figuring out who your target audience is and how you can effectively communicate the
value of your product to that target audience. Everything else is just window dressing.
Test until you know your crowdfunding campaign is going to be a success, and only once
you've achieved this should you start putting together a crowdfunding campaign.

Phase 2 - Launch . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 5 - 6

The ultimate aim of all the work you do pre-launch is to make sure you get fully funded in
the first 24-48 hours of your campaign. If you do that, you build momentum you can then
harness to build a successful brand that endures. The launch phase is where you
combine advertising, promotions, campaign updates, cross promotions, and upsells to
hit your stretch goals and finish strongly. Success in this phase positions you to do more
crowdfunding in the future.

Phase 3 – Scale . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 7 - 8

Post campaign is where you take the one-time customers who bought from you during the
attention-generating crowdfunding campaign and move them to your long-term
ecommerce business or website. The crowdfunding platform offers InDemand which lets
you then sell your products indefinitely at the conclusion of your crowdfunding campaign.
This is exactly what you want to do, because ecommerce is the final phase of the journey
for your product. This is where you truly capitalize on crowdfunding campaigns.
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