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MAIN IDEA

The biggest barrier to accomplishing your dreams is never external. Instead the biggest barrier is always internal – how your mind
works and operates. To accomplish more, you’ve got to train your brain to think differently. If you can do that, you in effect get out of
your own way so you can move forward to greater personal success.

Your brain doesn’t even realize it stands in the way of achieving more. It has evolved through different eras when survival was the
greatest challenge facing the human race. For that reason, the brain defends established habits, encourages you to stick to a routine,
keeps you from taking risks and prefers the known to trying new things. All of these patterns are helpful when playing it safe was an
imperative but they are far less productive in the modern era.

To get your brain working for you instead of against you, you have to make five somewhat counterintuitive choices:

Instead of endlessly trying harder to do the same things over and over, it’s time to try doing something different. Once you do that, you
may even find what everyone else thinks is impossible really is not. It just requires your combination of skills and talents.

The Five Keys to Surpassing Everyone’s Expectations

How busy you are isn’t really important. What counts more is
how effectively you’re moving in a productive direction.
• “Good” and “great” are the enemies of “possible”.
• Whatever you guide always grows.
• Whatever you automate always accelerates.
• Make the most of unexpected twists and turns.

DIRECTION – not Motion1 Pages 2 - 3

Pages 3 - 42 FOCUS – not Time

CAPACITY – not Conformity3 Pages 5 - 6

Pages 6 - 74 ENERGY – not Effort

IMPACT – not Intentions5 Page 8

Planning your time is good but it’s better to pay attention to
what matters, whether it’s planned or unexpected.
• Emphasize the right moment, not the clock.
• What you frame accurately will engage your attention.
• Clarifying always unlocks your creative powers.
• Race your own race in tandem with others.

Copying others is helpful, but your biggest gains will come
when you boldly unlock your hidden potential and apply it.
• Use your brain, your heart, your gut and your spine.
• Remember whatever you demonstrate becomes real.
• Awaken your inner genius and fix fewer problems.
• Harness constructive discontent to drive growth.

It’s not really how hard you work that counts. What matters
is how effortlessly you get the right things done.
• Learn how to excel under pressure.
• Streamline so you can focus on what adds most value.
• Make a leap forward by doing nothing at times.
• Be prepared to stay hungry and foolish

Intentions are fine but in the final analysis, what counts is the
measurable difference you make in living your values.
• Learn how to make change stick.
• Always remember whatever you measure counts.
• Always stay close to your soul.
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The five keys to getting
out of your own way so

you can surpass
everyone’s expectations
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