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Teach important lessons in memorable and inspiring ways

Delegate authority and give people permission to excel

Get your listeners to visualize success and drive them to act

Create a culture where people act in completely productive ways

Inspire people to stay motivated and focused on the right things
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MAIN IDEA

The art of story telling in business has been underutilized for far too long. Stories in a business setting are compelling because:
• They are simple to tell – anyone can do it.
• Storytelling is timeless – they have always worked for leaders trying to make a point and they always will.
• Stories appeal to everyone – irrespective of their age, race, gender or demographic classification.
• Stories are contagious – a good story will spread through an organization like wildfire.
• Stories are easier to remember than facts and figures – memorable stories will linger for long periods and get repeated.
• Stories move and inspire much more powerfully than a PowerPoint presentation ever will.

• Stories work equally well with kinesthetic learners (who learn by doing), visual learners and auditory learners.

• Stories work exceptionally well in informal learning situations – which is where the bulk of workplace learning occurs.
• Stories naturally put people into learning mode – they stop worrying about facts and get caught up in the emotions.
• Stories shows respect for your audience – because you can get a message across without arrogance.

The next time you need to make a point, figure out a way to lead with a story that illustrates and encapsulates what you’re trying to say.
Listeners will love you for it.

1. How to structure memorable business stories . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 2 - 4

Well-told business stories are not like Hollywoodmovies or novels. They have a simple structure with three
components – Context–Action–Result. The best way to learn and remember the key components of a
memorable business story is to use the memory aid CAR = STORY MARKERS.

2. Applying business stories to the five leadership challenges . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 5 - 8

Business storytelling has great power and adaptability. It can be applied successfully and with great power
to the five challenges of the leadership of every successful organization. Storytelling in a business setting
has come of age.
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