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MAIN IDEA

Most people (and many organizations) have what
can be termed a "chase" mentality – they assume to
be more successful, they need to secure more
resources, more capital for marketing, more
employees, more customers, etc.

A much better approach is to have a "stretch"
mind-set. Stretching is about making the most of
what you already have and being resourceful
enough to do more with what you now have at hand.

Stretching what you have rather than continually
chasing more is a better way to live personally and a
smarter approach to building organizations.
Stretching rather than chasing delivers outstanding
results, both professionally and personally.

"The road to stretching starts with a simple but

significant shift in mind-set—giving up the belief

that having more resources = getting better results

and replacing it with the conviction that a better use

of resources = getting better results. This change in

mind-set takes us away from a dehumanizing rat

race for resources that is impossible to win and

provides us with a way to make do with and magnify

what we already have. Develop the skills to stretch

after abandoning the chase. Become an outsider

and seek out new experiences in order to put

resources to use in atypical ways. Get comfortable

with working without a plan some of the time. Spark

positive prophecies to enhance the value of

resources. And combine resources in novel ways to

make the whole much greater than the sum of the

parts. Once you learn how to embrace and expand

on the untapped value right in front of you, you'll

unlock exciting possibilities to achieve more than

you ever imagined.""

– Scott Sonenshein

1. How to change your mind-set from chasing to stretching . . . . . . . . . . . . . . . . . . . Pages 2 - 3

Having resources is important but it's difficult to be productive if you're constantly being
distracted by looking for additional resources which are in other people's hands. There
are lots of aspects where more is not necessarily better and you can in fact become
incredibly successful if you instead concentrate on making more out of what you already
have. Don't chase more and more resources – make better use of what you now have.

2. The key skill set which activates stretching . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 4 - 6

Stretchers find value where others cannot. They don't take things at face value but
instead recognize the untapped potential which exists in most resources. Stretchers look
to make maximum use of what is already at hand rather than getting hamstrung over what
they don't have. They tap into the abundance which is always right in front of us.

3. The downsides of overstretching . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 7

As with most things in life, stretching can be dangerous if taken too far. Too much of a
good thing can be bad. Be careful to avoid the five dangers of overstretching: turning into
a cheapskate, wandering on the road to nowhere, leaping without learning, being cursed
by high expectations, and making toxic mixtures.

4. Exercises you can do now to start stretching . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 8

There are a dozen things you can do right now to stop chasing and start stretching. The
good thing about stretching is the more you do it, the easier it becomes. Start stretching
today and advance your career, boost the performance of your organization and even
raise more resourceful children. Stretch for a more satisfying life and career.
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