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MAIN IDEA

Everyone wants to know the step-by-step formulas or the specific set of rules which guarantee success in business. They don’t exist.
Instead, there is a way of thinking which can be termed “the mindset of success”. When you have that mindset in place:
• You become better equipped to deal with whatever situations and whatever opportunities arise.
• You increase your chances of winning, which hopefully means you can stay in the game longer.
• You end up doing the things and taking the steps which mean you win more than you lose.

Instead of trying to find a fail-safe formula for success, focus on getting and then maintaining the right mind-set. Once you develop
these habits of mind, you can then acquire the kind of life you want to live.

“I believe it’s such mental habits that allow people to become successful entrepreneurs. I myself have been an entrepreneur for three
decades. I’ve built more than eight companies, including a messenger business that made the Inc. 500 list of fastest-growing private
companies for three straight years and a records storage company that I sold for $110 million in a leveraged buyout. Along the way,
I’ve had the privilege of meeting many other successful men and women company builders, and I’ve noticed that most of us share
these mental habits. They are the secret of our success.”

– Norm Brodsky

The mind-set
of success

1 Make sound business decisions with
your head, not with your heart
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Be resilient – tolerate and even welcome
failure and persevere until you win

Embrace competition as a way to improve
and keep your plans simple and actionable

Be savvy about your capital needs – build
relationships before you need them
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Build a base of lots of little customers rather
than putting all your eggs in one basket

Lose any fear you may have of asking
for the order directly and unambiguously

Become more effective at negotiating
deals which are good for your company

Know your key numbers inside and out at all
times so you respond to what’s happening
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Keep reminding yourself someone has to be
the boss if you’re going to have a future

If you’re actively trying to grow your business,
figure out why before you look at how

Never get into the mind-set customers exist
to help you maintain a comfortable lifestyle

The real name of the game when it comes to
building a business is customer retention
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Pages 7 - 8

Ensure your company has a single, unifying
culture and not several competing cultures

Never lose sight of the fact selling is a team
sport – so you need the best people involved

Don’t be afraid to get an outside perspective
on the problems you face as a company

Above all, maintain your enthusiasm
– this is essential for business success
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