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MAIN IDEA

The real mother lode of commercial success for twenty-first century businesses will be in multiple-niche marketing rather than trying
to score a few mass market hits. The economy and our culture is evolving from focusing on mass markets to aggregating millions of
niches into markets which end up being larger when combined than the traditional mass markets.

A new business model is arising based on the economics of abundance rather than scarcity. This new model rests on the idea it will be
better and more profitable to sell a few copies each into a million niche markets than it will be to try and develop one product which you
sell two or three million copies. The great success stories of the future will be the companies which are aligned with the long tail of the
demand curve rather than those which bring hit products to market.

“The theory of the Long Tail can be boiled down to this: Our culture and economy are increasingly shifting away from a focus on a
relatively small number of hits (mainstream products and markets) at the head of the demand curve, and moving towards a huge
number of niches in the tail. In an era without the constraints of physical shelf space and other bottlenecks of distribution, narrowly
targeted goods and services can be as economically attractive as mainstream fare. When you can dramatically lower the costs of
connecting supply and demand, it changes not just the numbers, but the entire nature of the market. This is not just a quantitative
change, but a qualitative one, too. Bringing niches within reach reveals latent demand for noncommercial content. Then, as demand
shifts towards the niches, the economics of providing them improve further, and so on, creating a positive feedback loop that will
transform entire industries – and the culture – for decades to come. We are turning from a mass market into a niche nation, defined
now not by our geography but by our interests.”

– Chris Anderson

1. What is the “long tail” concept?. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 2 - 3

For many product categories, smart technology is transforming mass markets into millions of small niche
markets. Although each of these niche markets may be small, when all the various niches are combined,
the volume of business is actually greater than the traditional mass market successes. Thus, the great
commercial opportunity of the future isn't catering to the “short head” of the demand curve where multiple
copies of the same product are sold. Instead, the real opportunity to move forward lies in serving the “long
tail” of the same curve – the millions of various niche markets.

2. The driving forces behind the long tail phenomena . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 3 - 4

In a nutshell long tails emerge in an industry whenever the cost of reaching niches gets reduced to a very
low level. There are three powerful forces which can cause these costs to fall:
1. The tools of production become more widely available.
2. The costs of distribution are cut appreciably.
3. Some way of connecting supply and demand is established.

Whenever these three forces are present in an industry, look for a long tail to emerge as the driving force of
commerce.

3. Doing business in a long tail economy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 5 - 6

No matter whether you're starting from scratch or facing the emergence of the long tail economy with a
multi-billion-dollar business, the fact is things are going to be different in the future.

It helps if you keep in mind a few basic ideas and concepts about the realities of the long tail economy:
1. Always think in terms of abundance, not scarcity.
2. Blockbusters will still come along, they are here to stay.
3. The niche revolution will reach every industry.

The sooner you accept these realities and start working with them rather than against them, the better
positioned you will be. Regardless of whether you're ready or not, the long tail economy is just about to
move to center stage. There's no point delaying the inevitable. It's time to get on the bandwagon.

4. The nine rules of success for long tail businesses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 7 - 8

The secret to commercial success in an economy dominated by long tail economics can be encapsulated
in two imperatives:
1. Make everything you have to offer available.
2. Help people find what they want.

In practice, successful long tail businesses will treat consumers as individuals, not as part of some
arbitrary demographic group. Mass customization will be at the heart of the businesses which thrive under
these marketplace conditions.
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