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MAIN IDEA

When you strip away all of the expensive embellishments, the real basics of an
MBA education fall into nine disciplines which you need to have knowledge of and
practical experience in. If you were to spend a day immersing yourself in the best
thinking in each of these topics and then allocate your tenth and final day to putting
together some worthwhileminicourses, you’ll grasp the fundamentals taught in the
best MBA programs without losing two years’ wages and incurring $175,000 in
tuition fees and expenses.

“The synthesis of knowledge from all of these disciplines is what makes the MBA

valuable. In the case of a new product manager with an MBA, she can not only see

her business challenges from a marketing perspective, but she can recognize and

deal with the financial and manufacturing demands created by her new product.

This coordinated, multidisciplinary approach is usually missing in undergraduate

business curricula. By learning about all the MBA disciplines at once you have the

opportunity to synthesize MBA knowledge the way you would at the best schools.

My goal is to make you familiar with the significant MBA tools and theories

currently being taught at the leading business schools and to help you understand

and develop the MBA mind-set.”

– Steven Silbiger

Day 1 – Marketing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 2

Marketing is a blend of art and science. To think about marketing like an MBA graduate, you need the right
mental framework and vocabulary so you can create and run winning marketing plans.

Day 2 – Ethics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 3

Ethics is a recent addition to MBA courses but the underlying logic is leaders should be aware of the ethical
implications of their decisions. Business leaders should be prepared to deal with any challenge.

Day 3 – Accounting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 3

Accounting is the language of business. You need to have a reasonable working knowledge of accounting
to excel in the business world because every function uses numbers.

Day 4 – Organizational Behavior . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 4

Organizational behavior is about how to deal with human challenges in the workplace. To excel in this
area, you need to know how to go about solving behavioral challenges.

Day 5 – Quantitative Analysis . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 4

Quantitative analysis is all about getting the tools to use numbers when solving complicated problems.
MBAs use quantitative analysis to remain objective when dealing with business issues.

Day 6 – Finance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 5

Finance is obviously an important topic for businesspeople. Everyone is trying to maximize their firm’s
value by financing cash needs at the lowest cost and lowest risk feasible.

Day 7 – Operations. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 6

Operations are the processes by which products are made and services are provided. To do well here, it’s
vital to blend humanistic and quantitative approaches together.

Day 8 – Economics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 6

Economics is all about getting insights into the “invisible forces” which underpin the business world. The
key here is to understand the fundamentals, not to come up with perfection.

Day 9 – Strategy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 7

Strategy embodies the totality of how a company works together to achieve the specified goals. Strategy is
dynamic and evolving. Competitive advantage comes by pursuing a distinctive strategy which cannot
easily be duplicated by competitors.

Day 10 – Minicourses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 8

Information really is power. Once you understand the nine key topics discussed, you’re in a position to put
together some worthwhile MBA-level minicourses. MBA’s excel in the business world because they have
the research skills to come up with insights which elude their otherwise industrious colleagues.
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