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MAIN IDEA

The "Third Wave" of the Internet is coming:

The First Wave (1985 to 1999) was dominated
by the companies building the network
infrastructure – Cisco, IBM, Apple, etc.

The Second Wave (2000 - 2015) saw the app
economy emerge and the mobile revolution
take place. The companies which flourished in
this era were search, social and e-commerce –
Amazon.com, Facebook, Google, etc.

The Third Wave is just getting going in 2016.
This will be the moment we stop interacting with
the network and instead everything we do will
be powered by Internet connectivity.

The Third Wave will see the rise of the "Internet of
Everything" (IoE). As every device, physical object
and process the length and breadth of the economy
moves online over the next decade, trillions of
dollars of value will be at stake. The IoE economy
will generate a vast migration of value and wealth
from those who react slowly to those who create
intelligence from all those new connections.

"Decades from now, when historians write the story
of technological evolution, they will argue that the
moment the Internet became a ubiquitous force in
the world was when we started integrating it into
everything we did. This moment is the beginning of
the Third Wave. The Third Wave is the era when the
Internet stops belonging to Internet companies. It is
the era when the concept of the Internet of Things
will be viewed as too limiting, because we’ll realize
that what’s emerging is the much broader Internet
of Everything."

– Steve Case
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1. What exactly is the Third Wave of the Internet? . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 2

In just the same way as society has gone from agriculture (first wave) to industrialization
(second wave) to the information age (third wave), the Internet has also evolved since it
was first opened up for commercial use. The Internet is now starting its third wave of
development followingan era where the network builders dominated (first wave) followed
by the application developers and the mobile revolution (second wave). The Third Wave
of the Internet will be a multi-trillion-dollar opportunity.

2. What do you need to do differently to start a Third Wave company? . . . . . . . . . . . . . Pages 3 - 4

Interestingly, excelling in the Third Wave won't just be a matter of having the best product
or technology. The superstars of the Third Wave will master execution and the ability to
form constructive partnerships. It will really come down to the three P's:

3. How to prosper during the Third Wave . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 5 - 8

As the Third Wave works its way through the broader economy, many long-term and
profitable corporations will be at risk. However, the best leadership teams will see the
Third Wave as something they can take advantage of. The ways to do this are:

The Internet of Everything (IoE)

IoE

Devices

Processes

People

Data

1

2

3

IoE

IoE

Partnership

Policy

Perseverance

P1

P2

P3

Internet of
Everything

Embrace and actively practice self-disruption

Harness geographic diversity to maximum effect

Learn how to work with the government effectively

Make your own Third Wave impact investments

Ride the wave – Set a new course to excel
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